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Transition

The UK Border Agency has decided to extend the contract for asylum seeker accommodation and support with Jomast and to allow the contracts with the North East Contract Consortium for Asylum Support (NECCAS) and the Angel Group to naturally expire in May and June 2011 respectively. This decision was based on a range of criteria including quality of provision and price.

The transition of asylum seekers to other accommodation will be carefully planned over the coming months and local UK Border Agency staff are working closely with Jomast and other key partners to reduce any disruption to a minimum. The extension takes Jomast’s contract into 2012 at which time another contract will be introduced through the ‘Compass’ tendering process. 
Family Returns Process

On the 1st March the new family returns process came into place nationally and an interim Independent Family Returns Panel has been appointed.
 
The Chair of the Panel is Chris Spencer, previously Director of Children’s Services, Hillingdon Borough Council.  Other panel members include:  Philip Ishola, Head of Asylum and Immigration Service at Harrow Children’s Services, John Donaldson, former Head of Immigration Services, Glasgow City Council, Dr John Keen, General Practitioner and medical advisor, Pauline Newman, former Director of Children’s Services for Manchester City Council plus other officials appointed from DfE and UK Border Agency. The North East, Yorkshire and Humberside representative will be Alison Hardie, the LIT Leader for South Yorkshire and Humberside.
  
Over 100 specialist family officers and case-owners have been given training in the new process and this course was developed and delivered with the help of Barnardo’s and training will continue over the coming months.
 
The new process has four key stages:
 
1. A decision is made that a family have no legal right to remain in the UK. 

 
2. A family returns conference will be held with the family to fully explain the situation, to explain return options and to manage barriers.  At this stage they will be given the option to return voluntarily. 

 
3. If the family fail to return on a voluntary basis, a second conference will be held with the family and they will receive 2 weeks notice that they have to leave the UK.  They will be given the opportunity to manage their own return with a self check-in removal. 

 
4. If the family subsequently fail to take up this option, then a submission is made to the Family Returns Panel to ensure a return occurs.  Options include giving the family Limited Notice of Return, moving the family to Open Accommodation or the use of Pre-Departure Accommodation. 

 
The Open Accommodation consists of full board residential accommodation with free movement.  The Pre-Departure Accommodation will place the family into a dedicated full-board monitored residence.
 
The Independent Family Returns Panel will consider the merits of each case on an individual basis, with a view to tailoring any return to meet the needs of each member of a family.
Performance Update 
The North East Asylum Support Teams based in Newcastle achieved asylum support savings of £2.16m against an end of year target of £1.3m. These savings are derived from work performed to ascertain correctness of support and through investigations of alleged fraud (illegal earnings, access to funds, false representations of destitution etc.).
The Sponsor Management Unit in our Newcastle office are predicted to complete 534 visits against a target of 525 for the year.  The team has met their target of delivering 50% of unannounced Tier 4 visits. This entails compliance officers visiting education providers to check that they are complying with their duties as a sponsor. To date they have suspended 21 licences through their direct intervention, and they have also instigated action to have 10 licences revoked.  The work of the team has directly contributed to £11,400 being received in fees for downgraded licences.
Our Enforcement Teams, located at North Shields and Thornaby were given a testing target of 393 removals (failed asylum seekers, visa overstayers etc.) during the 2010/11 financial year. They actually exceeded this target having achieved 399 removals by the end of February 2011.


In addition, the Enforcement Teams have conducted a total of 288 intelligence led illegal working operations. These have resulted in 99 Notices Of Potential Liaibility being served on employers throughout the North East region. Background information relating to this element of our work is provided in the profile below and specific examples of the work are provided in the section on media coverage at the end of this update.

This work underpins the UK Border Agency’s second strategic objective which states that  “We will tackle border tax fraud, smuggling and immigration crime”.

Both our Tees and Tyne Enforcement Teams were subject to quality assurance audits during January 2011. The audit report concluded that ’The level of knowledge and understanding of the team was thorough’. The assurors were impressed with standards of local practices especially op orders and team planning
Profile - Civil Penalties

Local Enforcement Offices (LEOs) undertake intelligence-led illegal working operations to the business premises. Visits are conducted with a view to achieving two main goals:

· identifying individuals employed in breach of their current employment restrictions 

· identifying employers who employ illegal migrant workers 

In the event that individuals are found to be working in breach of current employment restrictions, enforcement officers assess each subject on an individual basis and take enforcement action where it is considered both appropriate and proportionate.

When an employer is deemed to have employed an individual illegally, witness statements are taken from all parties present at the business premises during the time of the visit. The employer is then served with a Notification of Potential Liability (NOPL). Information gathered through the intelligence led-operation is compiled and presented in the form of a referral pack. 

The civil penalty compliance team (CPCT) then investigate the alleged offence and determine whether or not a civil penalty is to be issued. In the event that a civil penalty is to be issued, a Notice of Liability (NOL) is produced and served on the employer. However, if after the investigation it is deemed that no offence has been committed, a Notice of No Liability (NONL) is served on the employer and no further action taken.

The Civil Penalty may amount to £10,000. On receipt of a penalty, the employer has 28 days to object and/or appeal against the penalty. The CPCT then consider the grounds of the appeal and/or objection, taking into account any further evidence submitted. If a civil penalty still stands following both an objection and/or appeal, the employer is then required to pay the outstanding civil penalty. 
Where an employer refuses to pay the outstanding penalty following objection and/or appeal, the Home Office has now engaged the services of a third party debt recovery agency to pursue outstanding penalties via court action and, ultimately, by attending the premises of the subject of the NOL in order to lawfully seize assets to the value of the outstanding penalty.

Further information about Civil Penalties can be found on our website.

http://www.ukba.homeoffice.gov.uk/employers/preventingillegalworking/penaltiesemployers/
UK Border Agency - Local Media Reporting

· A joint operation operation involving UK Border Agency and Cleveland Police on pizza takeaway in Middlesbrough has now resulted in their licence being revoked, due to the fact that two illegal workers were found on the premices.
(http://www.gazettelive.co.uk/gazette-communities/2011/03/14/licence-is-taken-away-84229-28330996/

· An Enforcement visit to a restaurant in Gosforth, Newcastle, has resulted in the arrest of the head chef and another member of staff on suspicion of illegal working.
http://www.chroniclelive.co.uk/north-east-news/evening-chronicle-news/2011/03/11/gosforth-restaurant-chef-held-in-visa-probe-72703-28319699/

· An investigation relating to a college in Gateshead, resulted in the arrest of four senior members of staff on suspicion of facilitating immigration offences.                                         http://www.bbc.co.uk/news/uk-england-tyne-12610055


· A sham marriage ring operating on Tyneside was exposed during an operation involving UK Border Agency staff.

http://www.chroniclelive.co.uk/north-east-news/evening-chronicle-news/2011/02/03/sham-marriage-ring-uncovered-on-tyneside-72703-28108802/
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