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1. STRATEGIC AND REGIONAL STAKEHOLDER GROUPS

Corporate Stakeholder Group (CSG)

The next meeting will be on 29 January 2010. Minutes of previous meetings are available online at: UK Border Agency | Corporate stakeholder group.  
Please contact Tunmbi.Kayode@homeoffice.gsi.gov.uk  and Jonathan.barnes@ homeoffice.gsi.gov.uk for further information.

National Migration Group (NMG)

The group provides a national consultative forum for the agency, the Regional Strategic Migration Partnerships, and other key partners/stakeholders to discuss migration issues. It also considers the impact of migration on local communities and service delivery. The next meeting will take place on 10 March 2010 in London; further details will be available shortly.

Please contact Amanda.bryan@homeoffice.gsi.gov.uk for further information.

National Asylum Stakeholder Forum (NASF) 

The next NASF is scheduled for 26 January 2010. Agenda items include: an update and discussion on the A2D Project (Family Return Project); feedback on the outcomes of the workshop on the ‘Asylum Support Consultation’ and support rates; an item on torture claimants, in relation to the process for obtaining medico-legal reports on asylum applicants who claim to have been tortured, and a discussion on gender issues.

Minutes of previous meetings are available online at: UK Border Agency | National asylum stakeholder forum.  
 

For further information please contact Adam.Whisker@homeoffice.gsi.gov.uk or Sheelagh.Warde2@homeoffice.gsi.gov.uk. 
Children’s Sub Group 

The sub-group enables a full and open discussion, and sharing of ideas, on all those issues 
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affecting asylum seeking children in the UK. The next meeting of the Children’s Sub-group takes place on 18 February 2010. This meetings main agenda items include, families with no recourse for public funds and enforcement operations leading to family detentions. 

For further information please contact Sheelagh.Warde2@homeoffice.gsi.gov.uk for further information.
NASF Case Resolution Sub Group 

The group meets every quarter to discuss process, policies and progress relating to resolving older asylum cases. The group last met on 4 December 2009. 

 

As well as the regular updates, there was a detailed discussion of the further submissions in person process. CRD have taken away suggestions to improve the process and, in response to stakeholder input, have made the process for applicants physically unable to travel to Liverpool more accessible. 
From 29 December 2009, individuals who are unable to travel to Liverpool because they: have a disability or severe illness and are physically unable to travel; are imprisoned or in detention and are unable to make their submissions in person; or are an unaccompanied child and cannot travel to the Unit in Liverpool due to the distance involved; will not have to telephone the booking line. Instead, they should fax their further submissions to the Further Submissions Team in Liverpool on 0151 237 6381 together with documentary evidence to show how they meet at least one of the exceptional criteria. 
Where we consider that the evidence submitted satisfies the criteria the further submission will be accepted. Where it does not, the individual will be sent a letter telling them this and that they will be expected to make any further submissions by booking an appointment at the Further Submissions Unit. In cases managed in regional teams, individuals should continue to contact their caseowner if they want to apply for an exception.

 

The next meeting is due to take place on 11 March 2010. Please contact caseresolution@homeoffice.gsi.gov.uk for further information and minutes of previous meetings. 
Scottish Asylum Stakeholder Forum (SASF)

The group feeds into the National Asylum Stakeholder Forum (NASF) and COSLA Strategic Migration Partnership. The forum enables UK Border Agency and key stakeholders to regularly discuss asylum policy, operational issues and integration. It also gives strategic oversight to the services provided to asylum seekers in Scotland. 

The last meeting of the SASF took place on 12 November 2009 and the next meeting is scheduled for 11 February 2010. 

Please contact Lynne.Davidson@homeoffice.gsi.gov.uk for further information. 

Voluntary Returns Steering Group (VRSG) 

The group last met on 8 December 2009 with the main agenda item being a review of the terms of reference of the group. It was agreed that the purpose of the group is to remain unchanged; ‘The VRSG has been set up to explore high level issues concerning all voluntary 
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returns programmes and to inform the strategic direction of those programmes. It will facilitate the exchange of experiences and expertise in order to improve existing programmes and develop new ones.’ The group will be chaired by the agency.  Objectives are still under amendment.  

 

A number of future agenda items were put forward and will be considered. The next meeting will be held on 17 March 2010.

 
Information about voluntary returns is online at: UK Border Agency | Voluntary Assisted Return and Reintegration Programme
Employer Taskforce

The Employer Taskforce acts as a forum to help facilitate the design of the Points Based System. It can:

· Secure direct input from employers, OGDs, educational establishments and strategic bodies on issues relating to international workers and their sponsors.

· Support a joined-up, evidence based approach to policy development relating to international workers/students under the points based system.

· Ensure the delivery of a Points Based System which supports the Government’s objectives to boost Britain’s economy by bringing the right skills into the country and strengthening our borders so they are robust against abuse, while providing suitable protection to the domestic workforce.

The next meeting is due to take place on 11 February 2010.

The terms of reference and minutes of previous meetings are available online at: UK Border Agency I Employer Taskforce. Please contact Carl.Padgett2@homeoffice.gsi.gov.uk for further information.

Arts and Entertainment Taskforce

The taskforce acts as a forum to help facilitate the design of the Points Based System.  The next meeting takes place on 3 February 2010. 

The terms of reference and minutes of previous meetings are available online at: UK Border Agency I Arts and Entertainment Taskforce.
Please contact Carl.Padgett2@homeoffice.gsi.gov.uk for further information
Joint Education Taskforce (JET) 

The JET is composed of representatives from across the education sector and government. The aim of the JET is to support partnership working across government and with all the key stakeholder groups on immigration issues affecting international students. 


The principal tasks for JET are to: 
Consider the development of the Points Based System processes from the view of the Sponsor and assist in designing sponsorship arrangements which minimises the burdens on sponsors and applicants while ensuring that systems are robust against abuse
Ascertain the nature and levels of service required by Sponsors.
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Consider and recommend ways in which communication systems can be used to ensure timely and accurate information is available to sectors on the Points Based System.
Provide a communication mechanism to respond to sector views and questions on the purpose and scope of individual tiers of the PBS.
The next meeting of JET will take place on 10 February 2010. The terms of reference and minutes of previous meetings are available online at: UK Border Agency I Joint Education Taskforce. 
Please contact Matt.Pollard@homeoffice.gsi.gov.uk for further information.

Detention Users Group (DUG)

The group consists of external stakeholders representing a number of non-governmental organisations with an interest in detention. Members meet typically in January, April, July and October each year. The next meeting will take place on 25 January 2010. 

Please contact Carolyn.Seaman@homeoffice.gsi.gov.uk for further information.

UK Border Agency Entry Clearance User Panel

Minutes of previous meetings are available at: User Panel
There is information about other stakeholder groups at: UK Border Agency | Stakeholder groups
Business Advisory Panel 

The Business Advisory Panel provides a joint forum for the agency and the business community to consider the development and implementation of policy at a strategic level. 

The next meeting of the business advisory panel takes place on 3 February 2010. Please contact Joel.Derbyshire@homeoffice.gsi.gov.uk for further information.

2. AGENCY-WIDE NEWS

Working in Partnership
On 4 December we published our 'Working in Partnership with Stakeholders', a document outlining some principles to help us, our stakeholders and other partners work together effectively.
The new document updates and revises the joint statement 'Our Relationship with External Stakeholders', which was published in 2006 to provide a general framework for nurturing productive relationships. The joint statement was published following the 2006 review of the Immigration and Nationality Directorate (the agency's predecessor), which highlighted the need to improve stakeholder relationships.

Home Office 2009 Simplification Plan 
On the 14 December 2009 the Home Office – along with all other major government departments - published their latest annual Simplification Plan with a Ministerial Foreword by 
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Meg Hillier. The Plan sets out how the Home Office is deregulating, consolidating and rationalising regulations and reducing the administrative burden on business, charities and the third sector. The Plan documents the progress made towards the Department’s target of reducing the total admin burden of £83.04m by 25 per cent (£20.76m) over the lifetime of the plan (to May 2010). The Home Office carries out regulatory and simplification activity in the main areas of management of migration, crime prevention and terrorism. The Plan includes some important savings for these sectors, and reinforces the Home Office commitment to better regulation throughout its work, both as a department with regulatory responsibilities and as a department with a key policy making role. The Plan also shows how we will be reducing the burdens on the public sector. The Plan shows that we have identified over £32.2m (38.8%) savings and will therefore definitely meet the 25 per cent target. The main contributor to the reduction arises from the change from the old Work Permit system, representing £59.6m (70%) of the Home Office admin burden, to the new Points Based System (PBS). A saving of £24.1m has been identified. These admin burden savings have been validated by a Better Regulation Executive (BRE) external validation panel that included membership from the CBI, IoD, Federation of Small Businesses, National Audit Office and TUC. The Plan can be accessed at: http://www.homeoffice.gov.uk/documents/simplification-plan-2009/ 

UK Border Agency secures Capital

The UK Border Agency is set to move into the largest building in the city of Liverpool – The Capital in Old Hall Street.   The office block will bring over 2000 staff, currently located across six buildings in the city, under one roof for the first time.  The move is expected to save taxpayers over £10 million and improve communication among staff.  A strong agency presence has developed in Liverpool over the past 20 years which has ensured a well-established and experienced workforce.  

The Capital will house public officials who:

· Manage thousands of cases of foreign nationals seeking British citizenship every year

· Enforce immigration law by arresting people living or working illegally in the North West

· Issue fines to businesses caught employing illegal workers

· Issue ID cards to foreign nationals wishing to stay in the UK

· Consider claims for asylum

Minister points to agency progress in response to Home Affairs Committee
The Government responded to a report from the House of Commons Home Affairs Committee on the work of the UK Border Agency. The full story is on the: UK Border Agency Website
Migrant Survey Feasibility Study - Progress Update
The UK Border Agency intends to conduct a robust large-scale, face-to-face survey of migrants in the UK to fill evidence gaps needed for policy development within the agency and across Whitehall. A feasibility study to assess the appropriate methodology, sample design, definitions, questions and resources required for the larger-scale survey will deliver at the end of March 2010. 
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The questionnaire for the Migrant Survey was finalised in December 2009 following extensive testing and consultation with steering group members. The questionnaire is currently being translated into 12 core languages
.
Topics covered in the questionnaire include:
· Drivers of migration;

· Experiences and perceptions of the UK;

· Employment and education activities;

· Applying for citizenship;

· Experiences of the immigration system and immigration status;

· Travel patterns;

· English language skills;

· Integration and volunteering;

· Accommodation and the local area; and

· Health and religion.

To further inform the feasibility study, the UK Border Agency is commissioning a small-scale consultation with local area ‘experts’ who have knowledge of the nature and location of migrant populations in their areas. Interviews are expected to be held with local authorities, voluntary sector and other stakeholders in selected regions, including: Gateshead, Newham, Luton, Coventry, Edinburgh City, Dundee City, Leeds and Solihull. This work will help to sense check the quantitative information being used to inform the survey and help understand the sources of information stakeholders use to inform their views on migrant populations. 

If you are interested in participating in the local area ‘expert’ consultation, or for any other information on the Migrant Survey, please contact either Kate Hitchcock or Samantha Dowling in the Analysis, Research and Knowledge Management Directorate (ARK) in the UK Border Agency.

Kate.Hitchcock@homeoffice.gsi.gov.uk (020 8760 8070)
Samantha.Dowling1@homeoffice.gsi.gov.uk 
 (020 8760 8364)
3.  
" 

IMMIGRATION

Regionalisation of the CITU Travel and Accommodation Team
The Travel and Accommodation Team in Liverpool will no longer exist in its current format with effect from 4 January this year. We are regionalising their functions to enable us to provide a better service. From then the appropriate Regional Asylum Team will carry out all the functions previously carried out by the CITU Travel and Accommodation Team. Their contact details are as follows:

	Region
	Telephone Number
	Fax Number

	Requests relating to Asylum Support Tribunal
	0208 633 0821
	 

	Scotland & Northern Ireland
	0141 555 1508
	0141 555 1562 

	West London
	020 8814 5339
	020 8814 5344

	Central London
	020 7324 6531
	020 7324 6632

	Leeds
	0113 341 2014 / 
0113 341 1983
	0113 341 2012

	Midlands / Solihull
	0121 345 8022
	0121 345 8097

	Cardiff
	02920 924741
	02920 924522/ 02920 924546 

	North West 
	0151 237 6262
	0151 237 6250


We would like you to note the following specific information regarding invoicing:
· Organisations that do not have a Purchase Order, should send invoices to the authorising regional office in accordance with the address details you receive on the Request to Purchase (RTP) confirmation. 
· Only one invoice per RTP should be submitted and you must ensure that you attach a copy of the Request to Purchase to each invoice. Failure to adhere to this could result in your invoice being returned to your organisation.
· Invoices relating to RTP’s authorised prior to 1 December 2009, through the CITU Travel and Accommodation Team in Liverpool, should be submitted to the following address:

Steve Harrison

UK Border Agency

NW Regional Asylum, Travel Booking and Reception Team

Reception, 2nd Floor, Reliance House

Water Street

Liverpool 

L2 8XU
From 4 January 2010, all queries should be directed to the relevant Regional Asylum Team on the contact numbers above. In the interim, queries specifically about the regionalisation, should be directed to Lynn Welsh, Senior Executive Officer for CITU, on 0151 237 6292.
 
Points Based System update
Tier 4 Sponsor Bulletin
Issue 4 of the Tier 4 All Points Bulletin to Sponsors was published. We are looking into publishing all future and historical issues on the web for greater accessibility and distribution. Issue 5 of the Bulletin will focus on ensuring all Sponsors are ready for Tier 4 ‘Go Live’ in February, where a Certificate of Sponsorship (CAS) has to be issued in order to sponsor a student and Visa Letters will cease to be accepted. We are also hoping to focus on the outcome of the Tier 4 review that is currently with the Prime Minister.

Tier 4 Sponsors

We are actively asking Sponsors to ensure that they are requesting further Level 1 Users for the SMS system and transitioning to CAS in sufficient time for these to be processed ahead of ‘Go Live’ on 22 February 2010.
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Asylum Support Rates Workshop
A workshop on the Reforming Asylum Support Consultation was held on 15 December 2009. 
Representatives from the UK Border Agency, legal practitioners and voluntary organisations took part. The aim of the workshop was to discuss the context within which the consultation lies, to show how our reform proposals outlined in the consultation document support this and to discuss stakeholder concerns.  

 

In the workshop, principles underpinning the consultation were outlined and this was followed by an open discussion on the consultation paper and the broader issue of how best to support asylum seekers, failed asylum seekers and families, in the context of the agency’s overall aims.

 

UK Border Agency and attending colleagues from stakeholder organisations discussed the benefits and challenges of working together in partnership and how better partnership working could be achieved.

Migration Advisory Committee report on Tier 1 of the Points Based System
The MAC published a report on 4 December 2009 addressing the following question from the government in relation to Tier 1 of the Points Based System: 'What further changes to the criteria for Tier 1 should there be in 2010/11, given the changing economic circumstances?'. The publication was announced by way of a press release.
During the preparation of this report, the MAC received a significant amount of evidence from stakeholders. The MAC is very grateful to those who took the time to respond and gave their time to meet with them.

For further information on the MAC visit the UK Border Agency website. 
Identity cards will be extended to skilled workers in January

From 6 January 2010 applicants extending in-country, under Tier 2 of the Points Based System will need to enrol their biometrics in order to apply for an ID card now the regulations have been approved by Parliament. 

To increase the options for customers who have to provide their fingerprints and digital photograph as part of the immigration application process, the agency has commenced a trial enabling foreign nationals to enrol biometrics at 17 Crown Post Offices around the UK. 

For more details and useful links, please see the full story on the UK Border Agency Website. 
Alleged abuse of student visa system - government response
The government has responded to allegations in the Sunday Telegraph that Tier 4 of the UK's Points Based System for immigration is being widely abused by foreign nationals posing as students. The full story is on the UK Border Agency Website. 
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Immigration 'loophole' for IT workers - Government response
The Government has responded to claims that the Tier 2 (Intra company transfer) category of the Points Based System is providing a loophole for Indian IT companies to bring foreign workers into the UK. The full story is on the UK Border Agency Website.
4. BORDER CONTROLS 

Criminal investigators transfer to the UK Border Agency 
Criminal investigation teams dealing with non revenue related smuggling transferred to the UK Border Agency from HMRC during December.  An example of the sort of cases these teams 
tackle is the gaoling on 21 December of a man, who attempted to smuggle 32 kg of cocaine with a street value of £1.3 million into the UK in a lorry loaded with biscuits.  The Spanish national was sentenced to 15 years for being knowingly concerned in the importation of cocaine.  The full story can be found at UK Border Agency | Spanish lorry driver takes the biscuit
Media coverage of Chief Inspector’s comments on civil penalty powers 

On 16 December the agency responded to media coverage of comments made by John Vine, Chief Inspector of the UK Border Agency in his first annual report. He commented on his disappointment that the civil penalty powers created by Parliament as a powerful tool to deter illegal entry were not being fully used.
We are improving the holding facilities at Calais and speeding up the processing of people held there. Drivers and hauliers are fined when they have not taken adequate steps to prevent illegals from smuggling themselves on to their vehicles. Since December 2002 we have issued over 12,000 penalty notices with a value of over £12 million. We actively pursue outstanding debt. Since April 2009 we have detained 86 vehicles in cases where fines have not been paid. Eighty three have been released following payment raising in excess of £250,000.  Nonetheless we will look at the Inspector's comments and challenge ourselves as to whether we can do more in this area.

 
John Vine’s full report can be found at http://www.ociukba.homeoffice.gov.uk/files/inspection-reports/ici-ukba-report-july08-sept09.pdf
 

5. CONSULTATIONS 
Simplifying Immigration Law - A New Framework for Immigration Rules

On 12 November 2009 the UK Border Agency published a draft Immigration Bill. This bill is intended to replace current immigration acts and make it easier for us to make immigration decisions and enforce the law - which will help migrants understand their position in the United Kingdom. The UK Border Agency are running this consultation as part of a package supporting the draft Immigration Bill.  

The purpose of this consultation is to enable scrutiny and receive comments on our emerging thinking. Responses to the consultation should be emailed to the Simplification consultation team. 

Back to top
You can also respond to the consultation online. All responses must be received no later than midnight on 3 February 2010.

You can download the consultation document and a response form at: UK Border Agency | Simplifying Immigration Law - A New Framework for Immigration Rules.  Please note that you can fill in the response form electronically without needing to print it out. 

Reforming asylum support

The publication of the draft Immigration Bill also presents us with an opportunity to streamline and reform the asylum support system, to ensure that those seeking asylum are effectively and comprehensively supported during the determination of their claim and the system for achieving this is as simple and efficient as possible.  

The consultation document sets out proposals that aim to make the principles of the asylum system clear to all who apply from the outset; and to ensure that the system enables those who are granted asylum to integrate into their new community as effectively as possible while working towards the return of those who have been found to have no protection needs.    

The consultation is open for 12 weeks, from 12 November 2009 to 4 February 2010 and responses should be emailed to the Asylum support consultation team.  You can also respond to the consultation online.
You can download the consultation document and a response form at: UK Border Agency | Reforming asylum support.   Please note that you can fill in the response form electronically without needing to print it out. 
You can read and take part in UK Border Agency consultations by visiting:  UK Border Agency | Current consultations  
6.
STAKEHOLDER NEWS ARTICLES

 
The UK Border Agency is happy to provide articles for stakeholder publications on issues of joint concern, recent examples have included:
British Hospitality Associations e-zine - A reminder to the hospitality industry on its responsibilities to avoid employing illegal workers was published in the British Hospitality Associations e-zine to 50,000 member establishments.

Chamber of Commerce magazine - An article on PBS, illegal working and the resident labour market test changes is in the current edition of the London Chamber of Commerce magazine, Business Matters. The current edition of the French Chamber of Commerce Magazine Info, also has an article on how the French and UK Governments are working together to secure the border. This is circulated to French-UK based businesses and Air France and Eurostar passengers. 

To request articles please contact Paul Clements in the Communications Directorate: paul.clements@homeoffice.gsi.gov.uk
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7.
LATEST ONLINE NEWS
You can keep up to date with latest news and announcements from the UK Border Agency by logging on to our site at UK Border Agency | News and updates
CONTACT THE CENTRAL STAKEHOLDER TEAM

One of the functions of the Central Stakeholder Team is to identify opportunities for

engaging with stakeholders and enhancing information sharing. We aim to capture topical issues and key events that may be of interest to staff and stakeholders such as consultations, substantial policy changes or announcements, launches, etc. 

Please contact amanda.bryan@homeoffice.gsi.gov.uk with any information you would like to share with the business and stakeholders through this or other communication channels.
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